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Overview

•Teacher Competencies and 
Frameworks
•Contextual Changes
•Implications



Competency Frameworks







Are these core competencies still relevant?

•How are they defined?

•What is viewed as success in said competency?

•How are they ‘actualised’?

•What are the key features of the contextual 
change?



What competency/competencies have 
you had to utilise more than ever before 

over the past 12 months?



Change in Context?

1. Online Learning

2. Blended Learning

3. Hybrid Learning

4. Socially Distanced 
Classroom



1. Online Learning

A. Lesson Planning
• Timing

• Material

B. Classroom Management
• KTPs

• Interaction patterns

C. Content Knowledge
• Learning Outcomes

• Assessment



2. Blended Learning 



3. Hybrid Learning

IALC Working Group on Hybrid Learning

‘A survey of instances of, and attitudes to, Hybrid Learning in Language 
Teaching Organisations around the world as a response to the Covid-19 
pandemic’

By Thom Kiddle, Chris Farrell, John Glew-O’Leary, Sophia Mavridi

What do you think Hybrid Learning is?



Classroom Implications

What does best practice look like in a Hybrid Classroom?

1. Building this model as a school, and as an organisation

2. Considering the learner

3. Identifying issues and finding solutions

4. Bridging competencies



4. The Socially Distanced 
Classroom

1. Distancing

2. Masks

3. Static Exercises

4. Pods

5. Limited Class Sizes

6. Handouts and Photocopying?

7. Partitions? Staggering class times? 

8. Collaboration? Monitoring? Correction?



Eaquals CoP on the SDC

Focus on idea sharing and practicalities of the Socially Distanced Classroom

Areas of major consideration

1. Classroom management

2. Impact on syllabus

3. Monitoring progress

4. Material management

5. Pastoral care



What will your context look like for the 
next 12 months?



Edmund Burke (1729-1797)

“Good order is the foundation of all things.”

“Example is the school of mankind, and they 
will learn at no other.”

“You can never plan the future by the past.”



Implications?

1. Preparatory Training Courses

2. Curriculum Framework 
Documentation

3. Mentoring

4. Teacher Development 
Programmes



Some Key 
Competency 

Areas

• Self-assessment and teacher 
autonomy

• Learner needs and learning 
processes

• Lesson aims and outcomes

• The lesson - tasks, activities and 
materials

• Interacting with learners

• Lesson management

• Using digital media

• Monitoring learning




