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My educational setting 
d’Overbroeck’s College, Oxford

● independent, co-educational day and 
boarding school

● students aged 11–18 (Y7- Y13)
● 18 nationalities in The International 

School 
● 43 nationalities in the Sixth Form

Spring 
2020

Emergency remote 
teaching

Autumn 
2020

Hybrid teaching

Spring 
2021

Online teaching/hybrid 
teaching

Summer 
2021

Classroom-based 
teaching



Hybrid teaching

Remote Teaching & Learning: 
Synchronous & Asynchronous

Simultaneous: 

Synchronous Remote Teaching & In-person

In-person Teaching & 
Learning



Hybrid teaching

Simultaneous: 

Synchronous Remote Teaching & In-person

Face to face teaching adds an intangible element which we 
haven't recreated in the hybrid world. Also that hybrid is 
maybe the worst of all worlds as neither those in the room or 
those out of the room benefit so well. 

(Head of Geography, d’Overbroeck’s)



I have learned an enormous amount over 
these last 15 months that will impact my 
teaching forever.   

(EAL teacher, d’Overbroeck’s)



● Teaching & Learning



Lessons Learned: Teaching & Learning

1
Organisation

& 
Communication

2
Feedback

3
Metacognition 

& 
Self-regulated 

learning

4
Inclusion



Lessons Learned: Teaching & Learning

● Be realistic:
- about how much can be covered
- about how much your students can achieve1
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&

Communication



This is what I thought I could do…



This is what I actually could do!



Lessons Learned: Teaching & Learning

● Be realistic:
- about how much can be covered
- about how much your students can achieve
● Be consistent:
- develop a routine

1
Organisation

&
Communication



Lesson plan: Consistency & Predictability

Starter

Revision

Content ‘coverage’
- realistic
- clear objectives
- from covering content to 

using content

Plenary / Reflection



Starter: Which… are you?

Starter

Revision

Content ‘coverage’
- realistic
- clear objectives
- from covering content to 

using content

Plenary / Reflection



Lessons Learned: Teaching & Learning

● Be realistic:
- about how much can be covered
- about how much your students can achieve
● Be consistent:
- develop a routine
● Follow the Principles of Design:
- the quality of slides (aesthetics, design)

1
Organisation

&
Communication



The quality of slides is important to 
retain students' interest.

(External Communication Coordinator, 
International School, d’Overbroeck’s)
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Lessons Learned: Teaching & Learning

● Be realistic:
- about how much can be covered
- about how much your students can achieve
● Be consistent:
- develop a routine
● Follow the Principles of Design:
- the quality of slides (aesthetics, design)
● Be efficient
- anything that eliminates waste

1
Organisation

&
Communication



Lessons Learned: Teaching & Learning

1
Organisation

&
Communication

I wasted a lot of time before, now I’m 
more efficient with my time. I started 
asking myself this question: 
What does this free me up to do? 

(Director of Studies, International School, 
d’Overbroeck’s)



Source: https://www.frevvo.com/blog/paperless-school/
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According to the Education Endowment Foundation, 
feedback has the biggest impact on student’s 
performance.

➔ the biggest impact on building relationships.
Immediate, targeted, personalized

2
Feedback

● Audio feedback (MS Teams → Insert → Audio)
● Live feedback (MS Collaborative documents) 



Live Documents

Zenia's Writing File

One document for the whole term 
/ course

Developing writing skills

Encouraging reflection and 
learning from feedback

Easy to see progression

https://doverbroecks-my.sharepoint.com/:w:/r/personal/agnieszka_gurbin_doverbroecks_com/_layouts/15/Doc.aspx?sourcedoc=%7BEDFD31D5-2858-4776-B5E3-C97A2D381BEB%7D&file=Zenia_Writing%20File_11i%20English%207.docx&action=default&mobileredirect=true
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More content ≠ More learning 



Lessons Learned: Teaching & Learning

3
Metacognition 

& 
Self-regulated 

learning

I started to reflect more on differentiated objectives 
for my lessons: Everyone MUST vs. Everyone SHOULD. 
It was harder online to track progress instantly and 
provide a different worksheet.

(Head of Science, International School, 
d’Overbroeck’s)
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Lessons Learned: Lifelong learning

3
Metacognition 

& 
Self-regulated 

learning

It’s essential that lifelong learning 
becomes a reality for everyone since 
the crisis has further accelerated the 
transformation in our economy and skills 
needs.

(OECD, 2021)



1) Students choose the topic the want to discuss (MS Form)

21st century skills: Debating in class



2) Students research the topic (Flipped learning)

21st century skills: Debating in class



3) Students learn from and with each other

21st century skills: Debating in class



4) Students practise groups

21st century skills: Debating in class



5) Students debate in pairs

21st century skills: Debating in class



Starter

Revision

Content ‘coverage’
- realistic
- clear objectives
- from covering content to 

using content

Plenary / Reflection

21st century skills: Debating in class

● WWW (What went well)
● EBI (Even better if)
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EAL Hub on Teams: Create a Site in Sharepoint



You’ll find all the resources from this session in this padlet:
https://padlet.com/aga_doverbroecks/Lessons_learned

https://padlet.com/aga_doverbroecks/Lessons_learned


Lessons Learned: Lifelong Learning

Three key issues:
1. place learners at the centre of learning 
2. teach skills that last a lifetime
3. promote inclusive learning

3
Metacognition 

& 
Self-regulated 

learning



Lessons Learned: The use of First Language

● 43% of the world population is bilingual

● Promotes metacognition & self-regulated learning
● Reduces classroom anxiety

4
Inclusion

=
The use of 
students’ 

first 
language

First language:
❏ It doesn’t stop students thinking in L2
❏ It doesn’t slow down L2 production
❏ The goal of SLA is bilingualism not monolingualism

(T. Hazell: ELT Myth Busting. A critical look at common 
classroom practice)



● Leadership



Lessons Learned: Leadership

1
Connect, 
then lead

2
Share & 
Reflect

3
Enable 

others to 
flourish

4
Be 

enthusiastic 
& have fun
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Lessons Learned: Leadership

1
Connect, 
then lead

Whether it’s teaching a group of students or 
presenting to staff in a meeting, the pandemic has 
taught me the importance of connecting with 
people. No matter where you are, or the methods in 
which you are communicating, valuing the person 
and acknowledging their situation is powerful. 

(Deputy Head Pastoral, International School)
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then lead

A growing body of research suggests that 
the way to influence — and to lead — is to 
begin with warmth. It facilitates trust and 
the communication and absorption of ideas. 
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● Connect

1
Connect, 
then lead

A growing body of research suggests that 
the way to influence — and to lead — is to 
begin with warmth. It facilitates trust and 
the communication and absorption of ideas. 

Amy Cuddy
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Lessons Learned: Leadership

● Foster educational dialogue in your school 
community

- Share tips & resources (EAL drop-ins → reflections 
sent to All Staff)2

Share &
Reflect



Hi ev
eryon

e,

I jus
t wan

ted t
o 

share
 with

 you…



Online EAL Drop-ins in January 2021



Lessons Learned: Leadership

● Foster educational dialogue in your school 
community

- Share tips & resources (EAL drop-ins → reflections 
sent to All Staff)

- Create a display
2

Share &
Reflect



EAL Pedagogy: Leadership



How can we 
move from 
surviving...



… into 
thriving!



Lessons Learned: Leadership

Teachers need to feel:
- valued
- listened to
- included

Teachers need to have TIME to:
- plan
- reflect
- collaborate

3
Enable 

others to 
flourish

I feel teachers’ well-being has not been as well supported 
in terms of time needed. 



Lessons Learned: Leadership

4
Be 

enthusiatic 
& have fun



Inspire those around you

Share your successes

Lead the way

Embrace new challenges

Be a shining light

What are some of the things that 
you’ve taken away from teaching 
online?
https://www.menti.com/85ikqoe611

The voting code 5044 3194

https://www.menti.com/85ikqoe611


For more information, please contact me:

aga.gurbin@doverbroecks.com

@Aga Gurbin

Thank you!
What are some of the things 
that you’ve taken away from 
teaching online?

https://www.menti.com/85ikqoe611

The voting code 5044 3194

mailto:agnieszka.gurbin@doverbroecks.com
https://www.menti.com/85ikqoe611



